Hear It From The Board May 2001 Claude Bennett

Is the EEE-TIG Achieving Its Goals
Across the Breadth of Cooperative Extension?

Occasiondly, associations need to ‘dust off’ their goa statements and examine them relaive to current
issues. Perhaps the Extension Education EvauationTopical Interest Group (EEE-TIG) of the
American Evauaion Association should do thiskind of “god tending.” There are numerous ways that
the Extension Educeation Evduators (EEES) could and probably should evauate our overal progress.
As current representative from the Cooperative Research, Education, and Extension Service (CSREES)
to the Board of the EEE-TIG, | suggest that one way to evauate god achievements by EEEsisreative
to scope i.e, institutional scope of the Cooperative Extension system (CES).!

What isthe institutional scope of the Cooperative Extenson System? Three categories of educationa
indtitutions are named in the Extension portion of the CSREES budget that is funded by the Congress.

If you will, the collectivity of these categories condtitutes aworking definition of theinstitutional scope
of the CES. The CES was formed originaly between Extenson Service-USDA and the Extenson
Services of aset of land grant colleges established by federa lawv in 1862. CES then was broadened
by inclusion of Extension Programs of a st of higtoricaly African American colleges that was
established by federa law in 1890; and CES was further broadened by federd law in 1994 to include
Extension Projects of American Indian tribal colleges?

Institutional Distribution of EEE-TIG Participation

This“Hear It From the Board” item raises afew questions about ingtitutional inclusiveness of EEE,
and offer afew ideasfor follow-up discusson. Does extent of participaion in EEE (including
membership in it) tend to be associated with size of individua inditution? Although over time EEE has
picked up participation from most states, | would say that faculty/staff from the larger/more highly
funded 1862 land grant ingtitutions tend to participate proportionately more in EEE than do those from
smdler/lesswel funded 1862 inditutions. Thereis markedly lower EEE participation by faculty/staff
from the 1890 indtitutions and the 1994 indtitutions; these tend to be smaller/less well funded than the
gmdler 1862 inditutions,

Should the EEE-TIG have developmenta processes that serve to increase activitiesmembership by
those faculties and staffs doing extenson work through the smadler 1862 ingtitutions, the 1890
inditutions, and the 1994 indtitutions? Perhaps the answer liesin the nature of the American Evauation
Association and its godls; the nature and goas of EEES; and how these god's are interpreted by the
membership of EEEs.

EEE members may not have not memorized the goals of EEES, nor posted them right over ther office
computers, nor placed them in their billfold for frequent referral. EEE gods are quoted below (from
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EEE-TIG s officid brochure produced through the attention of Richard Rohs, EEEs 1998 Chair, aswell
as EEEs web site http://danr.ucop.edu/ece/aed):

1.

5.

6.

To promote the professond development of evauators working within the Cooperative Extension
system and in other nonformal educationd organizations.

To improve evauation performance through a better understanding of the unique contexts of
evaduation in various informa education and technology transfer settings.

To recognize and enhance the relationship between the functions of program evauation, program
planning, saff development and organizationa development in Extension and informal education.

To provide and promote opportunities for sharing evaluation theories, issues, gpproaches, and
practicesin Extenson and informa education.

To encourage exemplary evauation practice in the field of Extenson Education.

To support the misson of the American Evauation Association (AEA).

What isAEA’smisson? Asareminder, the gods of AEA are as follows (quoted from the same source
mentioned above):

Improve evauation practice and methods;

Increase evauation use;

Promote evauation as a professon; and

Support the contribution of evaluation to the generation of theory and knowledge about effective
human action.

On the basis of the above god statements, one might raise this question: should EEE take action to
increase our 'ingtitutional diversity’ i.e., increase EEE participation (including membership) by
extension faculties and staffs’ of the 1994 institutions, the 1890 institutions, and the smaller
1862 institutions? Excerpts from the above god statements might be woven together to build a
rationae for posing the preceding question.

Selected excerpts from the above god statements are as follows:

promote professond development of evauators working within the Cooperative Extension
system (EEE goa No. 1);

improve evauation performance. . . in various informal education . . . settings  (EEE goa No.
2);

sharing evauation theories, issues, approaches, and practicesin Extension (EEE god No. 4);
and

promote evauation as a professon (EEEs final god promptsit to support this AEA god which, as
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seen below, includes an objective to ‘build diversity in AEA).*

On the basis of its gods, should EEEs consider whether EEE is, and should be, asinclusve asisthe
CES? Before moving to ideas for possible actions, | wish to State a caveat. Because of the voluntary
nature of the AEA and EEES, | am not suggesting thet EEE participation and membership necessarily
mirror the Szeffunding didtribution of the array of organizations that comprise the Cooperative Extenson
System.

Policies of Related Associations

Looking at selected policies and activities of professona associations might nudge us farther in the
direction of considering whether ‘inditutiond diversity’ isaresponshility of and growth opportunity for
EEEs? Granted, the comparisons below are not with other Topical Interest Groups; however, EEEsis
no ordinary TIG inthe AEA.

EEEsis perhgpsthe AEA’slargest TIG. EEEsis aslarge as some small, freestanding professiona
associations. Moreover, many of our members are supported through funding from the same nationd,
inditutiona partnership, i.e., Cooperative Extenson. This meansthat EEE isactualy more than just a
topicd interest group: EEEsisto some extent bound together by at least federd legidation and formula
funding (a February 12-14, 2001, “ Partnership Workshop” involved nearly al state directors of
Cooperative Extenson Services and Agricultura Experiment Stations, as well as most program and
adminigrative saff of CSREES,; the Workshop declared that its number one priority for strengthening
the nationa “partnership” isto augment federal formulafunding). Moreover, with regional Extenson
programming required by 1998 congressiona action, state Cooperative Extension Services may be
increasingly evauating the same programs.

Professional association gpproaches to increasing participation in and benefits from association activities
include the following.

Marketing. AEA’scurrent Initiative to Build Diversity in the Evauation Community seeksto ‘increase
the inclusion and capacity of people of color, and those who work cross-culturdly in thefidd of
evauation' (Working ‘cross-culturdly’ refers here to evauation practice by persons of one
race/ethnicity in settings of a different race/ethnicity). Currently, the Diversty Initiativeis
building a Directory of Evauators of Color and Cross-Cultural Evauation Practitioners, in order
to link them to a gpectrum of public agencies and private organizations. The relative scope of
the overdl diverdty initiative of AEA could arguably be compared with a potential EEE
‘inditutiond divergty’ initiative.

Scholarships: The Rura Sociologicad Association (RSS) in some ways is comparable to AEA (eg.,
its numerous interest groups include one focused on extension). Besides having astanding
committee on diverdty, the RSS solicits from its members voluntary contributions to two RSS
funds: one fund isto enhance professond growth in rurd sociology; and the other is to support
travel by minority scholarsto attend RSS meetings. Managed by designated committees and
the treasurer of the RSS, contributions to these two funds are tax deductible: alist of donorsto
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these RSS funds gppears annudly in the RSS professiond development publication.

(& The Nationa Asociation of County Agricultural Agents (NACAA) provides severd
opportunitiesto recaive full registration for NACAA'’ s annud meeting/professiond
Improvement conference.

(b) The Nationd Associaion of Extenson 4-H Agents (NAE4-HA) provides severd
opportunitiesto receive: full regigration for NAE4-HA annud meetings; stipends for travel
only; and free membership in NAE4-HA for ayear.

The National Extenson Association of Family and Consumer Sciences (NEAFCYS) provides
severa opportunities to receive full registration for NEAFCS annua mestings; (notably, for its
2001 annuad meeting, NEAFCS has invited extenson faculty from 1994 colleges to conduct a
session to educate members about these tribal colleges).

Epsilon Sigma Phi (ESP), the professiona honorary for Cooperative Extension, provides opportunities
to recelve full regidiration for nationa ESP conferences and travel stipends.

Mentoring: Through involving their employed and retired members in mentoring activities, some
associations provide personal encouragement for association participation by under-
represented groups. An gpplication of this approach, geared to encouraging EEE participation
from under-represented indtitutions, could include offers by experienced EEE membersto
informaly ‘pre-review’ proposas by those submitting proposas, for the first time, for
presentation a an AEA mesting.

Conference Themes. A sep frequently employed by associations, in order to ‘pull-in’ any particular
type of participant to their annua conference/mesting, is to select one or more conference
themes in which the sought- after, potentia participants are especiadly interested. In this regard,
acontinuing priority for EEE-gponsored sessons might betitled, ‘ evaluations of programs
having diverse audiences. Such a‘theme gpproach’ might be especialy considered as away
to encourage submission of proposals for presentations from faculties/staffs of thel890
indtitutions and the1994 indtitutions.

While most of the association policies/actions listed above are not ‘ diversity-specific,” they do suggest
ways that under-represented groups might be encouraged to become involved in EEEs. For example,
EEEs might provide participation opportunities, supported by ‘ scholarships,” to those potentia recipients
who demongtrate both opportunity and intent to gpply what they learn. Such opportunities afforded by
EEESs could be brought to the attention of potentia recipients through mass announcements as wel as
persona contacts from individua members of EEES.

A tried and true, long-held principle of extenson education isthat a combination of severa techniques
over asufficient time period usudly isrequired to be persuasive with most extension audiences. A
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combination of the above-mentioned approaches might be required to significantly increase EEE
participation from among the 1890 indtitutions, the smdler 1862 inditutions, and the 1994 indtitutions.
Even then, progress probably would be dow.

What Kind of TIG Does EEEs Want?

The questions raised above are only one facet of amore fundamenta issue concerning the EEES i.e,
what kinds of a TIG do EEE members want to have by, say, three years, five years, and 10 years from
now? What is EEES future importance to its members professona growth and career
advancement? This question may be especiadly important to EEE membersin their early and mid-
careers. These questions are not asked rhetoricaly; | have no idea what the relevant trends and
projections may be.

It s;ems to me that, up to now, the EEE-TIG has focused dmost entirdly on supporting evauative work
and recognition of individua (and team) extenson evauators who participate in activities of EEES. The
EEE Board annually handles the establishment of sessions for paper presentations, and provides
recognition for admirable evduative work. Am | correct in saying that EEE-TIG spendslittietimein
discussion of policies for developing itsdf? If thisis so, perhaps it is because EEES defer to AEA
leadership regarding policy development?

How important isit to EEE membersto further develop the EEE-TIG? In this‘Hear It From the
Board' item, am | pointing to red needs, or only toward ‘ make work’ ideas? Maybe the added effort
required to further develop EEEs smply is not worth it? (Current and previous Board members of EEE
will attest that consderable time isrequired just to maintain the TIG). Isfurther development of EEES
important enough for awider circle of EEE members, outside the current composition of the EEE
Board, to spend time on ‘growing’ the EEES?

If EEEsisto become more vital and growth-oriented, it might need to establish one or more ad hoc
and/or standing committees. thereisalimit to the EEE Board' s time to handle more specific TIG
activities. Such committees could include the following:
(a) drategic planning (e.g., forging connections with extenson program planners (such as area
and regiond directors) and eva uators of relevant research efforts);
(b) development (e.g., asfocused on indtitutiona inclusiveness as suggested above); and
publications (e.g., has EEESs dready begun the basis for an incipient publication series by
eiciting ‘Hear It From the Board,” evauation-practice contributions?).

Conclusion

These perceptions, questions, and suggestions are intended to stimulate discussion within EEES rdative
to our scopelequity responsbilities and possible growth opportunities. Please comment on the above
idess (e.g., agree with or elaborate upon the above observations and suggestions, or disagree and/or
offer aternate observations and suggestions). Post comments on the EEE list serv, eee-
tig@ext.msstate.edu as away of making thistopic ‘inclusive for al members.
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| appreciate the opportunity extended to place this discussion item before the EEE membership.

SSSSSSSSSSSSSSSSSSSSS

Footnotes

! Goals of the EEE-TIG are not confined to the Cooperative Extension System. | am not necessarily advocating it, but
EEE currently tendsto focusfirst and foremost on CES (e.g., how many officers and awardees have we chosen from
outside CES, lately?).

2The (formal) Education portion of the CSREES budget also includes two additional institutional categories, i.e.:
‘Hispanic serving institutions,” and * Alaska Native-serving and Native Hawaiian-serving institutions.’

®Note that this possible objective does not target only extension ‘evaluators.” Extension programs and projects of
relatively small institutions usually employ no full-time or part-time ‘ evaluation specialists.” Faculties and staffs
conducting extension work have evaluation responsibilities as part of their program or project responsibilities.

* Also, recall that EEE is placing increased priority on furthering the profession of extension evaluation: threeyears
ago, we established a new award for * Outstanding L eadership and Service to the Profession,” which includes
recognition for ‘ creating networks for extension evaluators.

® Such consideration woul d be against the backdrop of Cooperative Extension’s Sub-Committee on Extension
Diversity, established in 1990, by the Extension Committee on Organizationa Policy ECOP. For readers from ‘ other
nonformal education organizations ashort definition of ECOP isthat it isthe ‘board of directors’ for the Cooperative
Extension System.
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